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Workshop summary  

Overview of workshop 
Capacity Building workshop of Local Service Providers (LSPs) on Lean manufacturing was 

organized by TERI on 21st March 2018, Wednesday in association with BFC under GEF-

UNIDO project. Total 60 participants present during the workshop and for the industry 
visit, which was organized after the workshop. Agenda of the workshop and list of 

participants are attached in the Annexure 1 and Annexure 2 respectively.  

Summary of points discussed in the meeting 
Mr. R Sivakumar welcomed the participants and gave a brief about initiatives of UNIDO in 

the cluster and purpose of training programs organised for LSPs in the cluster. He 

encouraged participants to take advantage of TERI experts during program, which are made 
available by UNIDO for capacity building of LSPs 

 

Mr. Arun Ranganathan (VP-COINDIA) welcomed and thanked TERI and UNIDO for 
arranging the capacity building workshop. He highlighted that, in a typical foundry unit 

implementation of lean manufacturing can improve the productivity with reduction in 

energy consumption significantly. He encouraged participants to ask and share their 
experiences during workshop with TERI experts to make training sessions more interactive.  

 

Mr. Ashish Sakhare gave descriptive presentation on introduction to the Lean 
manufacturing with examples of types of wastes in typical foundry. He explained in details 

the principles of Lean manufacturing which will guide us to the perfection. He also 

mentioned the importance of leadership and team efforts required for implementation of the 
lean manufacturing and shared some of the implemented case studies. 

 

Mr. Nilesh Shedge gave presentation on implementation of Kaizen in induction furnace and 
shared some case study done by TERI in foundries. He mentioned the importance of 

monitoring for identification of non-value added activities in the induction furnace 

operation. He also shared and experience of implementation of Kaizens and benefits of 
implementation in productivity, energy consumption, time reduction, workplace 

environment etc.   

 
Mr. S R Sankar, lean expert from the cluster shared his experiences about the 

implementation of lean manufacturing in Coimbatore cluster. He also spoke about the 

importance of implementation of lean manufacturing in the foundry operations to improve 
overall productivity of the foundry. He share some of the case studies implemented in the 

foundry unit like online packaging, which eventually results in improved productivity of 

the unit.  
 

After the lunch, plant tour through the M/s Ellen Industries Private limited was arranged, so 

that participants can experience the actual lean tools implementations done for productivity 
improvements and lean practices followed by the unit. Selected photos of the workshop and 

visit are attached in the Annexure 3. 
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Feedback forms 
Based on the analysis of the feedback forms received from the participants, it is observed 

that workshop was well received by the participants and 100% participants were satisfied 

with Q&A session and training module provided to them. More than 70% of participants 
were rated training schedule and industrial site visit as “Good”. More than 40% participants 

have rated overall program as “Excellent” while rest of them have rated it as “Good”. All the 

participants were satisfied with arrangements made and time provided. Few sample 
feedback forms are attached in the annexure 4. 

 

 

Analysis of feedback forms 

Suggestions by participants  
Some participants have made suggestions as follows; 

1) Request to add some videos of lean practices in foundries 

2) Requested more training programs including shop floor workforce 

Learning’s by participants 
Some of the topics learned by the participants and mentioned by them are listed below; 

1) Brief understanding of Lean principles 

2) Waste reduction & Workplace organisation (5S) 
3) Reduction in unnecessary movement  

4) Feeding material sequence and size 

5) Monitoring & data collection for induction furnace 
6) Same size of crucible and pouring ladle to reduce losses 
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Annexure 1: Agenda of the program 
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Annexure 2: List of participants 

S. No Name Organization Mobile No Email ID 

1. Mr S Sivalingam PSG Foundry 9944001176 
icesivasgs@gmail.com, 

PSGfoundry@gmail.com 

2. Mr K Ravi Kumar FLS 9944485428 fdylproduction@flowlink.net 

3 Mr N Jayapathi TECA 9363228913 jayapathi@gmail.com 

4 Mr N Suresh M.J.P. Enterprises (Pvt) Ltd 9500778066 mjfoundry@gmail.com 

5 Mr G Vijayakumar Veesaa Foundry 8940924430 veesaafoundry@gmaill.com 

6 Mr R Chandrasekar M/s Bakgiyan Foundry 7373776385 chandrasekar@bakgiyan.com 

7 Mr G Surya Prakash Veesaa Foundry 9942557537 veesaafoundry@gmaill.com 

8 Mr T Bakthavathsalam Beena Consultancy 9894633883 bakthavathsalam.t@gmail.com 

9 Mr D Selvi Soundaram Best Engineering Pumps Pvt Ltd 9489331639 bestgroupiso@gmail.com 

10 Mr T Merajkala Best Engineering Pumps Pvt Ltd 9894364572 merajkala@gmai.com 

11 Mr R Ramprakash Best Engineering Pumps Pvt Ltd 9223789003 bestlcnc@gmail.com 

12 Mr V P Ramesh Best Engineering Pumps Pvt Ltd 9843519985 bestlcnc@gmail.com 

13 Mr M Murugesan Aquasub Engg Foundry 9842970346 mmfdy@aquagroup.in 

14 Mr M Vignesh Aquasub Engg Foundry 9488161571 vignesheeekk@gmaill.com 

15 Mr R Srirangan Aquasub Engg Foundry-II 9500305572 rsrirangan1992@gmail.com 

16 Mr S Praveen Ram Aquasub Engg Foundry-II 8870855875 spraveenram@gmail.com 

17 Mr S Muthiah Ammarun Foundry 9095053535 asmuthiah1974@gmail.com 

18 Mr S Subramani R V Refractories 9600095551 kalyanmani@vsnl.net 

19 Mr S Venkatesh + 2 Suresh Engg Works 9843231821 sew.info@gmail.com 

20 Mr S Arjunan Sree Bakgiyam Engg Corp 7397518555 mr@bakgiyam.com 

21 Mr D Manikandan Alcop Innovations Pvt Ltd 9894930912 alcop@gmail.com 

22 Mr S Rajasekaran Anish Kumar Spinning Mill 9750910909 anishkumarsuguna@gmail.com 

23 Mr R Dhana Shekar Bakgiyan Eng Pvt Ltd 9443316950   

24 Mr Y Siddharth SKCET 9585037475 scienti666@gmail.com 

25 Mr D S Vigneshwar SKCET 9629149310 dsvigneshwar98@gmail.com 

26 Mr G Vignesh SKCET 8428931282 
vignesha8gvoindaraj@gmail.co

m 

27 Mr J A Vijay Kumar SKCET 9944499641 
Vijayash1729mechminion@gmai

l.com 

28 Mr Raguramsingh M Srikrishna College of Technology 9894581116 raguramsingh1990@gmail.com 

29 Mr P Sabesh Kumar Srikrishna College of Technology 9629446498 sabeshkumar18@gmail.com 

30 Mr S Vignesh Srikrishna College of Technology 9791272910 SID003624@gmail.com 

31 Mr Sampath Kumar S Srikrishna College of Technology 9042149370 sekarsampathkumar@gmail.com 

32 Mr Praveen S Srikrishna College of Technology 7695901482 praveenrock181098@gmail.com 

33 Mr S Sasikumar SE Forge Ltd 9894131318 parksasi@gmail.com 

34 Mr R Subash SE Forge Ltd 9003027673 subas.nke@gmail.com 

35 Mr A Baskot Integra Automation Pvt Ltd 9976290151 paskot0395@gmail.com 

36 Mr S Vellikodi Integra Automation Pvt Ltd 8525864937   

37 Mr S R M D Choudhri Beena Consultancy 9600652985 Srmd1181@gmail.com 

38 Mr K Boopathi M/s Sri Suguna Machine Works 9442221267 Boopathi4uall@gmail.com 

39 Mr K Ramalingam M/s Deffree Engg (P) Ltd 9751059325 ac@deffree.com 

40 Mr R Theivendra M/s Bakgiyan Eng Pvt Ltd 9443316943 theindran@bakgyan.com 

41 Mr V Siva M/s Bakgiyan Eng Pvt Ltd     
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S. No Name Organization Mobile No Email ID 

42 Mr K K Ramanan SKCET 9488100674 lbeumc120@skcet.ac.in 

43 Mr P Kumar 
Nehru Institute of Engineering 

Technology 
9688772396 kumarmeiephd@gmail.com 

44 Mr M Jeevanantham Eltex Super Castings 8825751347 jeevananthamar@gmail.com 

45 Mr C Balaji Eltex Super Castings 9943605508 Balamech567@gmail.com 

46 Mr M Selvaraj Indo Shell Cast Pvt Ltd 9345265224 
shellmoulding1@indoshellcast.c

om 

47 Mr C Vichu Kumar Indo Shell Cast Pvt Ltd 9345252228 
shellmoulding2@indoshellcast.c

om 

48 
Mr M Gopala 

Krishnan 
Vanajaa Enterprises 9698942449 gopalkris787@gmail.com 

49 Mr S Vijayakumar Mahedra Pumps Pvt Ltd, Unit IV 9788556838 
U4electrical@mahendrapumps.i

n 

50 Mr D Ramalingan Mahedra Pumps Pvt Ltd, Unit IV 9942399015 u4foundry@mahendrapumps.in 

51 Mr J Arumugam Anesh Foundry (Suguna Pumps) 9942079428 arumugamsunsh01@gmail.com 

52 Mr Arun Ranganathan COINDIA  9524683333 arun@sugnagroup.com 

53 Mr R Siva Kumar COINDIA  9965250504 Siva.raja076@gmail.com 

54 Mr Sankar R G Magmt Consultant     

55 Mr S Soundarrajan COINDIA  9944286628 info@coindia.in 

56 Mr Sekar Sri Ramakrishna Industries Unit I 7200428295   

57 Mr Harry Sri Ramakrishna Industries Unit I 7200428295   

58 Mr Ayyaran Rajpreath Industries 9443355533 rajpreath@gmail.com 

59 Mr Nilesh Shedge TERI 9579448627 nil.shedge@gmail.com 

60 Mr Ashish Sakhare TERI 8587923342 ashish.sakhare@teri.res.in 

 

 
 



 

7 

 
 

 

 
 

  



Capacity Building Workshop of Local Service Providers (LSPs) on Lean Manufacturing 

8 

 

 

 

 

 

  



Capacity Building Workshop of Local Service Providers (LSPs) on Energy Conservation 

9 

 



Capacity Building Workshop of Local Service Providers (LSPs) on Lean Manufacturing 

10 

 

 

  



Capacity Building Workshop of Local Service Providers (LSPs) on Energy Conservation 

11 

 

 

 

  



Capacity Building Workshop of Local Service Providers (LSPs) on Lean Manufacturing 

12 



 

13 

 

 

Annexure 3: Selected photographs of the event 
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Annexure 4: Sample feedback forms 
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Annexure 5: Copy of presentations 
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